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ISG – CASE STUDY

OUR CLIENT

ISG delivers managed IT services to some 
of the largest companies in the UK, from 
the World’s two largest Quick Service 
Restaurants, major independent and High 
Street Retailers, and global hotel chains to 
the biggest Telecoms companies.

WHY THEY CAME TO US

Already well respected for infrastructure 
mass deployment, the company wanted to 
demonstrate via a proposition-led approach 
and an updated identity and messaging that 
their extensive Services and experience now 
reach far beyond installation and support.

WHAT WE DID

After extensive research we proposed the 
company’s new, differentiating messaging 
framework, based on two sets of customer-
focused propositions. We set the marketing 
plan and established a distinctive new 
identity. Then we created all the collateral – 
implemented throughout the company in both 
the UK and at their ESC in Bulgaria.

We act as ISG’s Marketing team, consulting 
with the Senior Management Team and 
developing materials that assist them to 
capitalise upon newly presented opportunities.

• Messaging
 • Framework
 • Values
 • Propositions
• Brand design
 • Identity, Guidelines
 • Imagery, Graphics, Diagrams
 • Case studies
 • Powerpoint and Word presentations
 • Office interiors and signs
• Web site (SharePoint)
 • Blog
 • SEO
• Marketing consultancy
• Promotion
 • Event and Exhibition design
 • Marketing campaigns
  • Micro sites
 • Email Marketing
 • Social Media management
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Golden Gates Housing Trust (GGHT) is a leading social 
housing provider dedicated to creating quality homes and 
neighbourhoods.

GGHT owns and manages 8,800 homes across Warrington, UK. 
The organisation has more than 300 employees delivering housing 
services with the highest commitment to customer care.

The Trust has a clear vision to be “a leading housing provider 
creating quality homes and neighbourhoods where people want 
to live”. Their aim is to work with their community to achieve 
the highest level of satisfaction – by investing in neighbourhoods 
and improving the quality of life for its residents. The Trust is also 
committed to increase the supply of affordable homes, to improve 
the quality of homes and to be a leader in energy efficiency.

From this commitment, GGHT decided it needed a more effective 
way to provide services and advice to its residents. 

They came to ISG to discuss their requirements and so started a 
development programme with the ISG SharePoint team to radically 
change GGHT’s service level and community position.
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The challenge

Over its years of serving the Warrington community, GGHT had 
developed a number of disparate systems, making accessing 
information time-consuming. Their first objective therefore was 
to consolidate the Trust’s data so it could be used simply by staff 
and tenants. Complex and unconnected systems had also led 
to high support costs and so GGHT needed to take cost out of 
their IT Operations and Service Desk. Finally, the Trust wanted to 
communicate its vision and ethos more effectively.

ISG was set the task of improving the systems, taking out cost and 
raising the profile of the Trust to improve accessibility and digital 
inclusion.

“Following on from our initial work with ISG – where they 
stabilised our ICT infrastructure – we have moved to the next 
phase of our long-term strategy with the development of the 
most advanced Housing Association tenant management 
system in use today. Together with ISG we have developed 
something that puts us streets ahead in this sector and has 
really raised the profile of GGHT in the way we envisaged.

Steve Lamb, Head of ICT and BPR, 
Golden Gates Housing Trust
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The Social Enterprise
Up-to-date social interaction 
– embedded within your 
enterprise resources – will enable valuable 
cross-discipline exchanges (breaking 
those silos) as well achieving better client 
communication.  
ISG delivers websites and intranets, 
enterprise resource management and 
process frameworks, and closely-couples all 
these with seamless, open communication. 
ISG will work with you to develop an 
enterprise social programme to deliver 
efficiencies and cohesion across your 
organization, and help to keep your people 
better-informed, more engaged and 
more productive. ISG delivers integrated 
solutions based on SharePoint, Yammer, 
Lync and more.
We provide: Exceptional enterprise social 
solutions and associated services, for 
selected vertical sectors.

Enterprise Mobility
Growing enterprises need to 
manage an increasing array 
of devices: tablets, laptops and 
smartphones connecting from just about 
anywhere. Mobility enables people to 
work in ways that suit them, helping 
them to be more effective, more of the 
time.
ISG will work with you to plan you 
mobility evolution, anticipating the 
resources that’ll need to be in place so 
everything just works – taking care of 
unpredictable demands on your central 
systems, managing all your assets and 
guaranteeing the security or all your data, 
wherever it is.
We provide: WiFi and mobility solutions 
– from survey to support – for all 
sectors and to our niche sectors, and 
progressively provided ‘as a Service’.

The Enterprise Cloud
ISG’s enterprise & hybrid cloud 
services mean you have zero-
risk, uninterrupted resources 
seamlessly integrated with your own 
private systems – and the guarantee that 
our team will keep everything up and 
running, keep it responsive and all at a 
great price.
We provide: Customised IT Infrastructure 
and Services comprising the optimum 
mix of ISG Cloud, in-house, co-location or 
virtualised, progressively provided ‘as a 
Service’.

Selfridges first opened its doors on March 15, 1909 in London.  
As opposed to other department stores, it had no background as  
a small shop and was designed as a department store from the 
very beginning.

The store in Central London is the second largest store in the UK. 
In addition, it is a preferred location for visitors to the exquisite city 
of London. Selfridges was given the best department store in the 
world award in 2010, at the yearly Global Summit of Department 
Stores in New York. The store sells everything from high-end fashion 
to street-cred clothing, refrigerators to furniture.

The challenge

Carrying out a project for one of the largest and most recognised 
stores in the world demands a high level of professionalism and 
expertise.

ISG, recognised for its unrivalled expertise and backed by its 
undeniable reputation, was employed for this high profile 
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project to design the Cat6 Krone cabling infrastructure for the 
store’s internal network and all independent cabling for the 
women’s shoes concessions. ISG’s qualified staff of engineers 
worked diligently in order to co-ordinate and execute the project. 

The major challenges of the project consisted of gathering 
information from fifteen different concession brands, compiling 
all information received and producing a united solution whilst 
following strict time schedules. In addition, the infrastructure 
required for the different areas ranged from Cat6, Cat5, Fibre Optic 
to CW1308 voice and had to be carefully selected according to the 
particular area’s specifications. The engineers were given anywhere 
from three weeks to three hours notice for completing different 
aspects of the projects such as design, survey and installation.

The Social Enterprise
Up-to-date social interaction 
– embedded within your 
enterprise resources – will enable valuable 
cross-discipline exchanges (breaking 
those silos) as well achieving better client 
communication.  
ISG delivers websites and intranets, 
enterprise resource management and 
process frameworks, and closely-couples all 
these with seamless, open communication. 
ISG will work with you to develop an 
enterprise social programme to deliver 
efficiencies and cohesion across your 
organization, and help to keep your people 
better-informed, more engaged and 
more productive. ISG delivers integrated 
solutions based on SharePoint, Yammer, 
Lync and more.
We provide: Exceptional enterprise social 
solutions and associated services, for 
selected vertical sectors.

Enterprise Mobility
Growing enterprises need to 
manage an increasing array 
of devices: tablets, laptops and 
smartphones connecting from just about 
anywhere. Mobility enables people to 
work in ways that suit them, helping 
them to be more effective, more of the 
time.
ISG will work with you to plan you 
mobility evolution, anticipating the 
resources that’ll need to be in place so 
everything just works – taking care of 
unpredictable demands on your central 
systems, managing all your assets and 
guaranteeing the security or all your data, 
wherever it is.
We provide: WiFi and mobility solutions 
– from survey to support – for all 
sectors and to our niche sectors, and 
progressively provided ‘as a Service’.

The Enterprise Cloud
ISG’s enterprise & hybrid cloud 
services mean you have zero-
risk, uninterrupted resources 
seamlessly integrated with your own 
private systems – and the guarantee that 
our team will keep everything up and 
running, keep it responsive and all at a 
great price.
We provide: Customised IT Infrastructure 
and Services comprising the optimum 
mix of ISG Cloud, in-house, co-location or 
virtualised, progressively provided ‘as a 
Service’.

KFC UKI is a part of YUM! Brands Inc., which is the world’s largest 
chain restaurant company with more than 36,000 locations 
around the world. YUM! Brands Inc. (YUM) is a Fortune 500 
company driven by superior quality food, fun internal culture 
and maniacal customer service attitude. The YUM organisation is 
made up of six operating divisions organised around its five core 
concepts, KFC, Pizza Hut, Taco Bell, A&W and Long John Silver’s.

Every day more than 12 million customers are served at KFC 
restaurants around the world. There are KFC restaurants in 109 
countries, with more than 5,200 in the US and more than 15,000 
throughout different countries.

The secret recipe of 11 herbs and spices was first developed in 
1939. The same recipe is still used across the world today.
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The challenge

KFC UKI has over 250 Company restaurants in the UK. All Company 
restaurants have a standardised IT infrastructure which includes PoS 
tills, kitchen video system, key networking features, a number of 
peripheral devices and other IT systems.  

As IT systems advance, KFC UKI was facing a significant challenge 
and needed to upgrade their IT systems in order to achieve the 
associated operational and business benefits such as speed of 
customer service and integration into other restaurant systems.

“ISG delivered a successful PoS replacement implementation 
across 54 sites across the UK over a six month project schedule. 
The key to their success was thorough communication 
combined with excellent on site services delivery.

Chris Matthews, IT Support and Implementation Manager,
Yum! Restaurants International
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The Social Enterprise
Up-to-date social interaction 
– embedded within your 
enterprise resources – will enable valuable 
cross-discipline exchanges (breaking 
those silos) as well achieving better client 
communication.  
ISG delivers websites and intranets, 
enterprise resource management and 
process frameworks, and closely-couples all 
these with seamless, open communication. 
ISG will work with you to develop an 
enterprise social programme to deliver 
efficiencies and cohesion across your 
organization, and help to keep your people 
better-informed, more engaged and 
more productive. ISG delivers integrated 
solutions based on SharePoint, Yammer, 
Lync and more.
We provide: Exceptional enterprise social 
solutions and associated services, for 
selected vertical sectors.

Enterprise Mobility
Growing enterprises need to 
manage an increasing array 
of devices: tablets, laptops and 
smartphones connecting from just about 
anywhere. Mobility enables people to 
work in ways that suit them, helping 
them to be more effective, more of the 
time.
ISG will work with you to plan you 
mobility evolution, anticipating the 
resources that’ll need to be in place so 
everything just works – taking care of 
unpredictable demands on your central 
systems, managing all your assets and 
guaranteeing the security or all your data, 
wherever it is.
We provide: WiFi and mobility solutions 
– from survey to support – for all 
sectors and to our niche sectors, and 
progressively provided ‘as a Service’.

The Enterprise Cloud
ISG’s enterprise & hybrid cloud 
services mean you have zero-
risk, uninterrupted resources 
seamlessly integrated with your own 
private systems – and the guarantee that 
our team will keep everything up and 
running, keep it responsive and all at a 
great price.
We provide: Customised IT Infrastructure 
and Services comprising the optimum 
mix of ISG Cloud, in-house, co-location or 
virtualised, progressively provided ‘as a 
Service’.

I believe that without ISG the Health Lottery project would 
not have seen a successful launch within the Tesco Estate 
by the launch deadline. 

Steve Scott, Lottery Operations Manager, Tesco

The challenge

The major constraint of this project was to plan, analyse, manage, 
communicate and deliver the installation of Health Lottery 
terminals in 2,200 Tesco stores across the UK, within only six weeks.

Each store required numerous and site specific Health and Safety 
checks to be completed in advance of on-site works, including site 
access, noise, asbestos surveys and the provision of the resulting 
Adequacy Letters.

All installation works were conducted overnight to minimise the 
impact to customer shopping. This therefore required the careful 
management of on-site Tesco staff for sites that were not 24 hours.

In addition to the data and power works, ISG was also latterly 
requested to deploy 1,100 terminals and scanners in the stores 
when the original supplier of these units became unable to fulfill 
the customer’s requirements within the tight timescales.
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Solutions delivered

As the main contractor, ISG was responsible for the successful 
completion of all project activities, these elements included:

• Project Management
• Communication with every store to confirm engineer attendance 

and to ensure Tesco was informed and prepared for the 
installation

• Health and Safety assessment and co-ordination
• Installation of additional power and data outlets
• Installation of Health Lottery terminals

• Real-time status reporting to Tesco

The teams worked seven days a week, regularly completing over 
100 installations a night to complete the project in a six week 
window to meet the client’s expectation.
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The Social Enterprise
Up-to-date social interaction 
– embedded within your 
enterprise resources – will enable valuable 
cross-discipline exchanges (breaking 
those silos) as well achieving better client 
communication.  
ISG delivers websites and intranets, 
enterprise resource management and 
process frameworks, and closely-couples all 
these with seamless, open communication. 
ISG will work with you to develop an 
enterprise social programme to deliver 
efficiencies and cohesion across your 
organization, and help to keep your people 
better-informed, more engaged and 
more productive. ISG delivers integrated 
solutions based on SharePoint, Yammer, 
Lync and more.
We provide: Exceptional enterprise social 
solutions and associated services, for 
selected vertical sectors.

Enterprise Mobility
Growing enterprises need to 
manage an increasing array 
of devices: tablets, laptops and 
smartphones connecting from just about 
anywhere. Mobility enables people to 
work in ways that suit them, helping 
them to be more effective, more of the 
time.
ISG will work with you to plan you 
mobility evolution, anticipating the 
resources that’ll need to be in place so 
everything just works – taking care of 
unpredictable demands on your central 
systems, managing all your assets and 
guaranteeing the security or all your data, 
wherever it is.
We provide: WiFi and mobility solutions 
– from survey to support – for all 
sectors and to our niche sectors, and 
progressively provided ‘as a Service’.

The Enterprise Cloud
ISG’s enterprise & hybrid cloud 
services mean you have zero-
risk, uninterrupted resources 
seamlessly integrated with your own 
private systems – and the guarantee that 
our team will keep everything up and 
running, keep it responsive and all at a 
great price.
We provide: Customised IT Infrastructure 
and Services comprising the optimum 
mix of ISG Cloud, in-house, co-location or 
virtualised, progressively provided ‘as a 
Service’.


